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Main Street Board Meeting – November 10th, 2025	M I N U T E S
Call to Order: The regular meeting was called to order by Caitlin Day at 9:36AM.

Attendance Report: Board members present were, Amanda Cornelius, Jamie Parr, Brett Thomas Drew Duren, Caitlin Day, Kelly Barr, Charmane Glenn and Cindy Becton, City Representatives include Main Street Director Jennifer Price.

   Not Present: Elise Pierce,  

Review/Correction of Minutes – September 
1st – Cindy Becton
2nd – Charmane Glenn
Unanimous Vote

New Business:
 ECONOMIC DEVELOPMENT INITIATIVES – AS WE MOVE FORWARD, EDI’S ARE AT THE FOREFRONT OF 2026.  HOW CAN MAIN STREET SERVE THE BUSINESSES OUTSIDE OF EVENTS?  
· UPDATE WELCOME PACKET
· WORK ON DOWNTOWN MAPS
· POWER HOURS
· LOYALTY CARDS/SHOP LOCAL INITIATIVES

HOLIDAY SHOPPING INITIATIVE – PINK FRIDAY – WE ARE EXTENDING THIS EVENT THIS YEAR TO PROVIDE ANOTHER OPPORTUNITY TO SUPPORT THE LOCAL BUSINESSES.
NEW BUSINESSES: COTTONWOOD MARKET AND BOUTIQUE IS OPEN
	THE BEE’S KNEES CREAMERY NOW OPEN
WAFFLE HOUSE – THOUGH OUT OF THE MS DISTRICT, IS OPEN AT THE INTERSTATE.

IMPORTANT DATES:  PRESENTING YEAR FOR REGION 11 AND MAIN STREET.  WE WILL PRESENT IN TIFTON ON JANUARY 28TH.
GDA REGIONAL MEETUP:  WE WILL BE THE HOST OF A SPRING MEET UP THIS YEAR.  WE WILL WELCOME OTHER MAIN STREET AND EDD’S TO HAHIRA IN APRIL.
WITCHES NIGHT OUT REVIEW:  RECEIVED SEVERAL LETTERS OF SUPPORT AND THERE SEEMED TO BE A GOOD PUBLIC RESPONSE ON FACEBOOK
HOLIDAY OPEN HOUSE REVIEW – A SLOWER EVENT FOR DOWNTOWN, BUT EXCITED FOR HOLIDAY SHOPPING TO BE IN FULL SWING.

Old Business:
· Main Street 101- All current members are Main Street 101 certified. 
· (submit cert and receipt for reimbursement)
· Volunteer Hours: New for 2025, and in an effort to enact the strategies per Strategic Planning, Main Street Board members will begin reporting downtown volunteer hours each month at the meeting.  Jennifer will keep up with the volunteer reporting sheet and provide the opportunity to report hours at each MSB meeting.  The volunteer sheet was circulated, and board members were able to submit volunteer hours.
· 2 Hours of CE:  All board members must complete two hours of CE each year.  Visit the Georgia Main Street channel on You Tube for videos that count as hours.


Updates of Events:
						NOVEMBER – PINK FRIDAY
						DECEMBER – PARADE OF TREES	
							TREE LIGHTING – 11TH
						MERRY MAIN STREET FEST & PARADE – 13TH
						CRAFTS WITH SANTA – 13TH
2026 EVENTS WILL BE POSTED IN JANUARY OF 2026.


Next Meeting: December 8th, 2025  at 9:30 am at the Depot- 

Meeting adjourned at 10:13 AM by Caitlin Day
Prepared By:  Jennifer Price
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