CITY OF HAHIRA
OCTOBER 3, 2023
WORK SESSION
6:00 P.M.
COURTHOUSE

The Mayor and Council met for a Work Session on October 3,
2023 at 6:00 p.m. with Mayor Bruce Cain presiding.

PRESENT: Mayor Bruce Cain, Councils: Louise White, Kenneth
Davis, Mason Barfield and Mayor Pro Tem Tony Rosatti present.

City Manager Jonathan Sumner, City Clerk Lisa Mashburn, Police
Chief Terry Davis, Lt Todd Pitchford, Fire Chief Dwight Bennett,
Assistant Fire Chief David Thompson, and MSD Jennifer Price.
PWD Willie Jones was not present.

REVIEW/CORRECTION OF MEETING MINUTES:

A. SEPTEMBER 5, 2023 -WORK SESSION
B. SEPTEMBER 12, 2023-COUNCIL MEETING

The Mayor asked if anyone had any corrections or questions
regarding the minutes. None noted.

PUBLIC HEARING:

A. FY24 BUDGET PRELIMINARY ADOPTION (CITY MANAGER)
City Manager Sumner explained the budget process and
stated this is for calendar year January 1, 2024 -December



31, 2024. He asked if anyone had any questions. None
noted. This will be out for public input on Thursday night.
You can get a copy at City Hall or you can come by and |
will go over it with you from 8-5.

REVIEW OF BILLS AND BUDGET OVERAGES:

The Mayor asked if anyone had any questions or concerns
regarding the bills. None noted.

DISCUSSIONS:

A. SPECIAL EXCEPTION REQUEST FOR ZONING PREVIEW-
HIGH COTTON VINTAGE SALON-KINGS COURT OFFICE
COMPLEX SOUTH CHRUCH STREET (MINDY HERRING)

B. WATER SYSTEM UPDATES (COUNCIL MEETING-CARTER &
SLOOPER)

C. HIRING PROCESS-POLICE CHIEF-GEORGIA ASSOCIATON
OF CHIEFS OF POLICE $6,800-GENERAL FUND (CITY
MANAGER/POLICE CHIEF)

DEPARTMENT REQUESTS:

A. FOUR TRASH CANS FOR HAHIRA SQUARE-GLOBAL
INDUSTRIAL-$2,500-PROPRIETARY FUND (MSD PRICE)

B. FRESH WATER EQUIPMENT-SOWEGA AND HACH-$7,500-
PROPRIETARY FUND (PWD JONES)

C. JOINING PIPE AT PUBLIC WORKS-CONSOLIDATED PIPE-
$2,500 (PWD JONES)



D. GEORGIA RURAL WATER FALL CONFERENCE OCTOBER 23-
25™, 2023 (PWD JONES)

E. FINANCE DEPARTMENT FIREPROFF SAFE-LEE OFFICE
EQUIPMENT-$3,899-SPLOST VIII (CITY MANAGER)

F. CREDIT CARD SERVICE-TYLER TECHNOLOGIES-51,308-
PROPRIETARY FUND (CITY MANAGER)

G. LEADERSHIP LOWNDES NOMINIATION-CLASS OF 2024-
MSD PRICE-$1,500 (CITY MANAGER)

H. PURCHASE OF ODOM PROPERTY-10.2ACRES TOTAL-
$400,000-GEORGIA ENVIRONMENTAL FINANCE
AUTHORITY/SPLOST VIII (CITY MANAGER)

SET OCTOBER MEETING AGENDA:
SET OCTOBER CONSENT AGENDA:
THE MEETING WAS ADJOURNED AT 7:00 P.M.

ADJOURN.

MAYOR BRUCE CAIN

CITY CLERK LISA MASHBURN



